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1.Where we are in the age of software and digital? 
A. Installation Period 
B. Turning Point 
C. Deployment Period 
D. Exploration Period 
Answer: C 
 
2.The primary goal of SAFe is to achieve what? 
A. Organizing around value 
B. Lean Portfolio Management 
C. Business Agility 
D. Customer centricity 
Answer: C 
 
3.The primary need for SAFe is to scale the idea of what? 
A. Technical Solution Delivery 
B. Organizational and Functional Alignment 
C. Lean Portfolio Management 
D. Business Agility 
Answer: D 
 
4.What is the ultimate goal of SAFe? 
A. Faster Delivery 
B. Servant Leadership 
C. Delivering Continuous Value 
D. Functional Teams 
Answer: C 
 
5.What is Business Agility? 
A. Applying Lean-Agile principles and practices to the specification, development, deployment, operation, 
and evolution of the world’s largest and most sophisticated systems. 
B. How Lean-thinking people and Agile Teams optimize their business processes, evolve strategy with 
clear and decisive new commitments, and quickly adapt the organization as needed to capitalize on new 
opportunities. 
C. A customer-centric approach to defining, building, and releasing a continuous ow of valuable products 
and services to customers and users. 
D. The ability to compete and thrive in the digital age by quickly responding to market changes and 
emerging opportunities with innovative business Solutions. 
Answer: D 
 
 


